s PKF Zurich

Outsourcing

What sets us apart

* As part of the global PKF network, we provide access to experienced specialists for both national and
international matters

* Proven quality, professional excellence and a collaborative advisory approach built on partnership
and trust

* By fostering close collaboration across our specialist teams, we develop practical, holistic solutions that
address financial, tax, audit and operational challenges

* With our outsourcing services, we support your company with reliable, efficient and professional
finance and accounting solutions

How we support you

Interim CFO &
Management Support

Finance & Accounting
Outsourcing

Payroll, Tax &
Administrative

As Interim CFO, we provide
leadership and financial
management support on a
temporary basis during staff
shortages, periods of rapid

growth, or other business-
critical situations

We assist with budgeting, cash
flow planning, reporting, and
the continuous enhancement
of finance and accounting
processes

Our independent external
perspective strengthens
decision-making, provides
clarity and direction, and
relieves pressure on your
management team

Ongoing financial accounting,
including bookkeeping,
reconciliations, and the
preparation of monthly,
quarterly, and annual financial
statements

Preparation and processing
of invoices, monitoring of
outstanding receivables, and
management of collection
procedures

Review, control, and quality
assurance of accounting
records, supporting
documentation, and internal
processes

Support with management
reporting, audit preparation,
and ongoing process
optimisation

Services

Administrative support as well
as payroll, tax, and VAT services.

Coordination between internal
and external stakeholders to
ensure smooth communication
and efficient collaboration

Close cooperation with your
team to ensure seamless
processes, transparency, and
reliable day-to-day operations

As accounting, tax and audit professionals, we provide all services from a single
source, creating efficient processes, minimising coordination effort, and delivering

sustainable added value.



Your benefits

We take over selected finance, administrative and support functions, allowing you to focus on growing
and developing your business. You benefit from an interdisciplinary team of experts, flexible resources
and efficient processes, without the need to build additional in-house structures.

Our expertise

S}

[Jo

(QC

Outsourcing is more than delegating administrative tasks. We create capacity for your core
business, increase transparency, and ensure efficient and reliable processes.

Our outsourcing approach is personal, digital, and solution-oriented. We develop tailored
models that adapt flexibly to your company size, operational processes, and growth objectives.

Flexible on-site or remote: We adapt to your needs and company size, delivering efficient and
agile support exactly where you need it.

Whether you require support for individual functions or comprehensive business process
outsourcing solutions, we take responsibility, establish clear ownership, and ensure
seamless execution.

Personal support backed by a team of experts: You benefit from a dedicated point of contact
who can leverage the expertise of our specialists in accounting, payroll, tax, VAT and audit
whenever required.

Through close collaboration between our accounting, payroll, tax, and audit specialists, we
develop integrated solutions and provide you with a single point of contact for a wide range
of business and compliance matters.

We rely on a certified premium IT provider in Switzerland to operate our Abacus systems
securely and effectively. All data is processed and stored exclusively in Swiss data centres.
The provider adheres to recognised security and compliance standards, including ISAE 3402
and ISO 27001, complemented by automated daily backups to ensure maximum reliability and
data protection.
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Our approach

Our values form the foundation
of our consulting services and
shape how we work with clients
and partners.

As part of PKF Global we
combine international
expertise with local
commitment and team spirit

<% Passion: to deliver solutions that work

[:D: Be the change and create sustainable value.
Community:
Belong together
p Integrity:
(v) stay human ISQM as Quality Standard.

PKF Zurich: Your trusted partner for forward-looking
business leadership and premium quality.

Let’s start the conversation. Together, we will identify the topics that matter most to you
and determine where PKF Zurich can create the greatest value. With our expertise and a
tailored, solution-oriented approach, we are here to support you.

Beyond Compliance:
We help businesses create
sustainable value!

Get in PKF touch

We’re happy to assist you with our expertise.

Anja Walter

International Liaison Partner
Swiss Certified Auditor [
Licensed Audit Expert RAB

Tel: +41 44 285 75 02
E-Mail: anja.walter@pkf.ch

Marjan Rechsteiner
Teamleader Outsourcing

Tel: +41 44 285 75 20
E-Mail: marjan.rechsteiner@pkf.ch

PKF Consulting AG
Lavaterstrasse 40, 8002 Zurich, Switzerland

Tel: +41 44 285 75 00 - E-Mail: info@pkf.ch - www.pkf.ch

PKF Consulting AG is a member of PKF Global, the network of member firms of PKF International Limited, each of which is a separate and independent
legal entity and does not accept any responsibility or liability for the actions or inactions of any individual member or correspondent firm(s).



